41- Municipal Services

41-05 - Election clerks - There is a gubernatorial election in November,
and it requires extra staff to process absentee ballots and complete
other essential duties during the election.

41-10 - Ast to Assessing - this position is decreasing by 6 hours per week
and most of the non-assessing duties are being reassigned.

41-16 - Overtime can be reduced as we are not finding that all these
funds are expended.

41-19 - This is the HR/DTM/Deputy Clerk and finance duties will be
added to this position which will require additional time and skills.

41-27 - The increase results from revised employee insurance selections
and a 9% rise in insurance costs.

41-36 - The increase reflects the added complexity of the municipal audit
process.

41-43 - Estimated a 7% increase in town insurances.

41-45 - Increased costs for IT & municipal software programs.
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43 - Boards & Committees

43-02 - Broadband Committee funding is not currently required.
43-12 - Increases to programming and associated costs.

43-16 - Increase is for improving access to the community forest.
43-17 - Funded Select Board remuneration including FICA, Medicare,
workers’ comp and PFML.

43-18 - Additional funds allocated for emergency tree removal and
grading.
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49 - Public Safety

49-07 - New equipment category. Will need to provide further
information.

49-14 - City of Waterville PSAP - estimate until more information is
provided.

49-33 - Increase capital reserve due to the cost of equipment.

49-35 - Delta Ambulance rate has increased from $35 to $60 per capita.
49-37 - Unknown PSAP fees for Kennebec County Sheriff dispatch.
49-46 - Rescue response stipend - $50/day - to be on call. Hours TBD.
49-48 - SCFD SCBA reserve - needs replacement in 2013. IF grants are
obtained prior then this amount would be able to be used with SB vote
for another FD expense.
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52 - Transfer Station

52-03 - Increase in all utilities.

52-06 - Hauling costs increased $50/load.

52-15 - This is a fill-in position. This year, we had several extended
absences and needed to reassign TS staff to provide coverage at PW.
52-19 - Increased amount going into this reserve.

52-33 - Expense mandated by State of Maine due to PFAS from transfer
station at neighbor’s well. We also have PSAF in PW & TS well.
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54 - Public Works

54-06 - Increase in salt costs and amount needed for winter season.
54-07 - This amount includes $40,000 to restripe all municipal roads.
54-12 - Need additional gravel to reshoulder more roads to prevent
edges from breaking and for safety.

54-21 - This position now holds a Class A license and possesses
mechanical skills that result in substantial cost savings for the town on
repairs.

54-27 - 2018 Chev 3500 (TK 17) - will need extensive repairs for the next
sticker February 2027 - rear shackles and front frame rails where plow
mounts on are thin. Rust repair is needed around fender wells.

54-28 - Capital reserves are needed for the upcoming truck
replacement. Truck 12 will be sold, and Truck 11 (2015 Western Star) will
be reassigned as the spare vehicle.

54-35 - Increase in insurance plus changed insurance elections.
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58 - Social Services

e Set $500 for most organizations.
e 58-24 - China Food Pantry - new request this year. They need a place to
move to and support for the food pantry.
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61 - Community Support Organizations

e 61-01 - Increase in utilities, insurance and maintenance for these
buildings.

e 61-09 - Might be able to reduce if we move forward with guaranteed
response.
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64 - Contingency

64 - These items are funded with undesignated fund balance (UFB). We
expect to have the audit completed shortly and be able to provide the
UFB amount.

64-11 - Provides $5,000 for an Emergency Management Reserve
account. To provide access to funds to cover operating an emergency
operations center, if needed.

64-12 - Performance based pay - wage adjustment funds. Any portion
remaining unspent returns to UFB.

64-13 - Funds to cover China Emergency Services Assessment project.
64-14 - Truck repair contingency was budgeted in PW. This provides up
to $30,000 available in case of an expensive, unplanned repair. If funds
remain unspent, they will be set aside in a reserve for future repairs.
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