54 — Public Works - updated 3/6/2026

Now that I’ve received the auditor’s initial information, a few additional
adjustments can be made within the public works budget.

1. 54-12 — reduce budget request to $25,000. Road expense reserve is
estimated to be $32,000. This will allow PW to purchase materials
to continue to complete additional work shouldering the roads.

2. 54-10 — No reduction. Just an explanation. Tree work varies in
cost. A large pine on Town Landing Road cost $2,400 to remove. A
very, very large tree that I couldn’t begin to get my arms around
cost $4,500 to remove with a crane. There are always unplanned
trees that need to be trimmed or removed throughout the year.

3. 54-07 — Paving — in the current budget, we have $47,828.55
remaining. Of that amount, we would need to keep $17,000 for
Fine Line for culvert patching prior to the 2026-2027 paving work.
Additionally, there 1s a reserve account for paving which has an
estimated $104,290 at 6/30/2025. I would recommend using
$50,000 in the 2026-2027 budget out of the reserve. As a result, we
could reduce the paving request to $545,000. The only issue is that
we do not have paving estimates per ton other than one for $110.
Last year’s paving came in at $85.50 per ton.

4. 54-27 — If truck is replaced, might be able to reduce.



49 — Public Safety - updated 3/6/2026

1. Received updated information from the City of Waterville. Their
request will increase from $46,000 to $52,229.35, which is an
increase of $6,250.

2. Chris Read, Chief Deputy KSO, reports that there isn’t any
movement toward the change to APD. In reading the county
meeting notes, it looks like at the earliest, the change would not
happen until the end of 2026.

3. Mike Labbe, Director of DPS — Bureau of Emergency
Communications has provided the 2026-2027 dispatch rate for
budget - $54,700.

4. 49-47 — increased to $4,000 in case there are costs we didn’t plan
for.

Other notes — If we proceed with the rescue stipend, we could possibly
use the funds in 61-09 to pay the chief and/or deputy an amount to
oversee the shift sign up and records for the members.



41 — Municipal Services - updated 3/6/2026

1. Assistant to the assessing agent is retiring. The board seems to
want to move forward without hiring someone else to fill this full-
time position. The assessing agent also completed other work
beyond those assessing duties which included bank reconciliation,
posting of journal, receipt of State funds, mailings, supply
ordering, data compilation and research, historical records
compilation and research, CEO permit & MUBEC work,
inventory, and many other duties.

2. Assessing line to increase 41-65 by $1,450 to add two days at
$725/day above the contracted amount of $44,000.

3. Assessing lines to be reduced:

a. 54-10 — $42,600 to $14,500 to cover either RJD extra time at
$725 per 6 hour day (20 days) or a part-time employee for
assistant to assessing agent only at an estimated 580 hours.

b. 54-27 - $17,700 to $217,000 which is a single subscription of

H&D insurance.

54-28 - $2.800 to $37,300 — SS & Medicare

54-29 - $175 to $3,025 — workers compensation

54-30 - $5,400 to $47,500 — retirement

54-18 - $190 to $2,410 — PFML — Paid family medical leave

54-69 - $1,000 to $0

. 54-70 - $4,500 to $0

4. 54-36 — Auditing changed to Audit and CPA services — increased
from $27,000 to $30,000. CPA Marc Roy of Blue Star CPA will be
providing accounting services and audit preparation with the end
goal to reduce the cost of the audit. We won’t see monetary results
until FY 2027-2028. We should see reporting results in the next
few months.
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43 — Boards & Committees - updated 3/6/2026

1. Reduced 43-16 as $1,800 (second half of electrical) was funded in
current budget.



