
41 – Municipal Services - updated 3/11/2026 

 

41-60 – Change from the 3/9/2026 SB meeting – reduced Legal to 
$35,000 

41-61 – Change from the 3/9/2026 SB meeting – reduced Legal Reserve 
to $10,000 

 

   
FYE 6/30/2024 $3,093 Reserve 
FYE 6/30/2025 $23,636 Reserve 
CY 2025-2026 $392 Budget remaining as of 3/9/2026 
CY 2025-2026 (reserve) $20,000 Budget remaining (Mr – Jn) 
2026-2027 Proposed 
reduction 

$35,000 Legal (FY26-27) 

2026-2027 Proposed 
reduction  

$10,000 Legal Reserve (FY 26-27) 

 

Legal summary – As of 6/30/2025 there is $23,636 in Legal Reserve. As 
of 3/11/2026, no reserve funds have been spent from the CY budget. In 
March, we will begin using the CY Reserve of $20,000.   



 

43 – Boards & Committees - updated 3/11/2026 

 

43-16 – Elaine Philbrook and I met today. We were able to further 
reduce the proposed budget to $12,100. 

43-17 – Updated the reduction to the Select Board line. Board voted not 
to get paid. Reduces this line to $1,500. 

 

  



52 – Transfer Station - updated 3/11/2026 

 

52-17 – Reduced the scale reserve to $5,000.  

52-28 – Corrected H&D Insurance to $66,000. 

52-21 – Reduced OT by $500. 

52-06 – Reduced hauling by $2,000 to $48,000. 

 

  



54 – Public Works - updated 3/11/2026 

 

54-23 – Reduced Truck 12 (spare truck) – to $8,500 

54-27 – Reduced Truck 17 (red 3500 pickup) – to $1,500 while agreeing 
this vehicle will need replacement in this fiscal year.  

 


