
Exp Account FY 21/22 FY22/23 FY23/24 SB FY24/25 SB FY25/26 SB FY 26/27 DEPT FY26/27 TM FY26/27 SB Inc/Dec % change
41 Municipal Services 992,993.00$      1,073,364.00$   1,116,983.00$       1,184,525.00$     1,208,981.00$     1,186,700.00$       1,186,700.00$     -$                     (22,281.00)$    -1.84%
43 Boards & Committees 84,275.00$        82,575.00$        85,078.00$            84,220.00$          61,515.00$          112,800.00$          96,400.00$          -$                     34,885.00$     56.71%
49 Emergency Services 242,137.00$      259,807.00$      340,645.00$          420,931.00$        467,093.00$        621,656.50$          621,656.50$        -$                     154,563.50$   33.09%
52 Transfer Station 623,005.00$      638,755.00$      671,045.00$          666,325.00$        646,799.00$        702,935.00$          684,935.00$        -$                     38,136.00$     5.90%
54 Public Works 1,457,692.00$   1,499,245.00$   1,630,700.00$       1,848,100.00$     1,818,420.00$     1,922,825.00$       1,820,825.00$     -$                     2,405.00$       0.13%
58 Social Services 26,540.00$        27,332.00$        27,800.00$            28,795.00$          25,000.00$          42,178.00$            21,500.00$          -$                     (3,500.00)$      -14.00%
61 Community Support Organi 107,500.00$      92,000.00$        105,100.00$          74,000.00$          64,000.00$          67,500.00$            62,500.00$          -$                     (1,500.00)$      -2.34%
62 Overlay/Abatements 20,000.00$          20,000.00$            20,000.00$          -$                     -$                0.00%
64 Contingency 148,680.00$      113,290.00$      190,500.00$          233,000.00$        230,000.00$        304,000.00$          304,000.00$        -$                     74,000.00$     32.17%
71 FirstPark 39,000.00$        26,100.00$        27,550.00$            27,000.00$          25,811.00$          25,300.00$            25,300.00$          -$                     (511.00)$         -1.98%
74 TIF - Dev Program Fund 265,000.00$      265,000.00$      237,500.00$          237,500.00$        265,000.00$        215,000.00$          215,000.00$        -$                     (50,000.00)$    -18.87%

Totals 3,986,822.00$   4,077,468.00$   4,432,901.00$       4,804,396.00$     4,832,619.00$     5,220,894.50$       5,058,816.50$     -$                     226,197.50$   4.68%
51 RSU 18 - Education 5,065,794.96     5,114,442.00     5,220,626.29         5,664,819.26       5,989,312.74       
68 County 489,533.57        543,969.00        607,333.00            751,728.00          809,689.00          

Grand total 9,542,150.53$   9,735,879.00$   10,260,860.29$     11,220,943.26$   11,631,620.74$   5,220,894.50$       5,058,816.50$     -$                     3/12/2026
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FY21/22 FY22/23 FY23/24 FY24/25 FY25/26 SB FY 26/27 DEPT FY26/27 TM FY26/27 SB Inc/Dec
41 Municipal Services (combined) Admin/Legal/Assessing 992,993.00$     1,073,364.00$        1,116,233.00$      1,184,525.00$      1,208,981.00$      1,186,700.00$      1,186,700.00$      -$                     (22,281.00)$     
--03 Travel Travel/Training/Dues/Mileage 6,000.00$         6,000.00$               6,000.00$             6,000.00$             6,000.00$             6,200.00$             6,200.00$             200.00$           
--04 deleted 2023 combine w EC 2023 400.00$            200.00$                  -$                     -$                     -$                 
--05 Election clerks election staff (EC & moderator) 5,500.00$         6,000.00$               6,200.00$             6,500.00$             7,500.00$             7,500.00$             7,500.00$             -$                 
--06 delete delete -$                  -$                     -$                     -$                 
--07 Town Manager Town Manager 75,000.00$       85,000.00$             95,000.00$           101,700.00$         105,700.00$         109,200.00$         109,200.00$         3,500.00$        
--08 Mgr's travel Town Manager travel 2,000.00$         2,000.00$               2,000.00$             2,500.00$             2,500.00$             2,500.00$             2,500.00$             -$                 
--09 Town Clerk Town Clerk 47,071.00$       50,500.00$             50,600.00$           52,800.00$           54,470.00$           55,850.00$           55,850.00$           1,380.00$        
--10 Ast to Assessing Assistant to Assessing Agent -$                  59,400.00$           62,500.00$           65,444.00$           14,500.00$           14,500.00$           (50,944.00)$     
--11 Dpty Clrk 2 DC2 (35) 34,925.00$       39,450.00$             41,800.00$           45,500.00$           46,894.00$           48,100.00$           48,100.00$           1,206.00$        
--12 CEO Wages Code Enforcement Wages 62,400.00$       65,250.00$             61,900.00$           78,500.00$           81,804.00$           83,900.00$           83,900.00$           2,096.00$        
--13 CEO Exp Code Enforcement Expenses 3,000.00$         3,000.00$               3,500.00$             4,500.00$             4,500.00$             4,000.00$             4,000.00$             (500.00)$          
--14 delete 2024 Public officials liability insurance 4,835.00$         5,125.00$               -$                     -$                     -$                 
--15 Bonds Bonds 1,000.00$         1,100.00$               1,200.00$             1,200.00$             1,200.00$             1,200.00$             1,200.00$             -$                 
--16 Overtime Overtime 5,000.00$         3,000.00$               3,800.00$             4,200.00$             4,000.00$             3,000.00$             3,000.00$             (1,000.00)$       
--17 CEO Asst CEO Assistant 5,000.00$         2,400.00$               2,500.00$             4,000.00$             -$                     -$                 
--18 2025 1%PY 2025 .5% payroll full yr (ER) -$                  16,650.00$             1,300.00$             2,650.00$             2,410.00$             2,410.00$             (240.00)$          
--19 Dpty Clrk 3 HR/DTM/Comptroller 46,800.00$       51,800.00$             53,500.00$           59,500.00$           62,452.00$           67,100.00$           67,100.00$           4,648.00$        
--21 Dpty Clrk 5 DC5/LPI 33,800.00$       39,100.00$             41,000.00$           49,000.00$           50,682.00$           51,950.00$           51,950.00$           1,268.00$        
--22 Dpty Clrk 4 DC4 (38) 35,360.00$       39,100.00$             41,000.00$           42,800.00$           43,695.00$           44,790.00$           44,790.00$           1,095.00$        
--23 Emerg Prep Dir Emergency Prep Director 1,000.00$               1,000.00$             1,100.00$             1,100.00$             1,200.00$             1,200.00$             100.00$           
--24 Bonuses Employee Bonuses 3,000.00$         3,000.00$               3,000.00$             3,500.00$             3,500.00$             3,500.00$             3,500.00$             -$                 
--25 Community Program Director Comm Program Dir(10hrs) -$                       10,500.00$           -$                     -$                     -$                 
--26 Health Officer Health Officer 1,000.00$         1,000.00$               1,000.00$             1,000.00$             1,100.00$             1,200.00$             1,200.00$             100.00$           
--27 H&D Insurance H&D Insurance 154,610.00$     172,000.00$           185,500.00$         187,000.00$         204,000.00$         217,000.00$         217,000.00$         13,000.00$      
--28 FICA & Medi FICA & Medi 27,400.00$       29,925.00$             35,650.00$           38,000.00$           40,399.00$           37,300.00$           37,300.00$           (3,099.00)$       
--29 Workers comp Workers comp 1,536.00$         2,575.00$               3,000.00$             3,000.00$             3,000.00$             3,025.00$             3,025.00$             25.00$             
--30 Retirement Retirement 33,800.00$       40,900.00$             45,600.00$           48,000.00$           53,866.00$           47,500.00$           47,500.00$           (6,366.00)$       
--31 Printing Printing & Binding 6,000.00$         5,000.00$               5,000.00$             5,000.00$             4,000.00$             3,500.00$             3,500.00$             (500.00)$          
--32 Utilities Heat/Lights/Phone/Internet 7,100.00$         15,000.00$             15,000.00$           17,000.00$           17,000.00$           17,000.00$           17,000.00$           -$                 
--33 deleted Telephone and internet 8,000.00$         -$                       -$                     -$                     -$                 
--34 Maintenance Bldg Repairs & maintenance 20,000.00$       20,000.00$             20,000.00$           20,000.00$           21,000.00$           21,000.00$           21,000.00$           -$                 
--35 Postage Postage 11,000.00$       9,000.00$               9,000.00$             9,500.00$             10,500.00$           11,000.00$           11,000.00$           500.00$           
--36 Audit & CPA Svcs Audit & CPA services 18,000.00$       24,000.00$             24,000.00$           24,000.00$           24,000.00$           30,000.00$           30,000.00$           6,000.00$        
--37 Connected mailings China Connected mailings 12,600.00$       6,300.00$               6,300.00$             6,400.00$             6,500.00$             6,700.00$             6,700.00$             200.00$           
--38 Supplies Supplies 17,500.00$       17,500.00$             17,500.00$           17,500.00$           17,500.00$           17,500.00$           17,500.00$           -$                 
--39 Ads/Notices Ads/Notices/Hearings 6,000.00$         4,000.00$               4,000.00$             4,000.00$             4,000.00$             4,000.00$             4,000.00$             -$                 
--40 Publications Publications 1,000.00$         1,000.00$               1,000.00$             1,000.00$             1,000.00$             1,000.00$             1,000.00$             -$                 
--41 Photocopier Photocopier 3,600.00$         4,000.00$               4,500.00$             4,500.00$             4,700.00$             4,800.00$             4,800.00$             100.00$           
--42 Election Costs Election costs-print,code etc 7,500.00$         8,000.00$               8,000.00$             8,000.00$             7,500.00$             7,500.00$             7,500.00$             -$                 
--43 Gen'l Liab Ins All insurances 2024-2025 16,385.00$       17,370.00$             33,000.00$           33,000.00$           35,000.00$           37,500.00$           37,500.00$           2,500.00$        
--44 Parking lot Parking lot maintenance 3,000.00$         3,000.00$               3,000.00$             3,000.00$             3,000.00$             3,000.00$             3,000.00$             -$                 
--45 IT Info Technology (&Sec system) 32,000.00$       32,000.00$             35,000.00$           46,000.00$           48,000.00$           51,000.00$           51,000.00$           3,000.00$        
--46 Security System Combined with IT 1,500.00$         1,000.00$               1,000.00$             -$                     -$                 
--47 911 System 911 E SYSTEM 500.00$            500.00$                  500.00$                500.00$                500.00$                500.00$                500.00$                -$                 
--48 Senior activities Senior Activities-moved to commun  -$                  1,000.00$               1,500.00$             -$                     -$                     -$                 
--49 Hist rcrds Historical Records Preservation 2,500.00$         2,500.00$               2,500.00$             2,500.00$             2,500.00$             2,500.00$             2,500.00$             -$                 
--50 Capital Exp Capital Expenditures 15,000.00$       10,000.00$             10,000.00$           15,000.00$           10,000.00$           10,000.00$           10,000.00$           -$                 
--51 deleted MULTI-PERIL LIAB PROPERTY 3,890.00$         4,125.00$               -$                     -$                     -$                 
--52 Abatements ABATEMENTS moved to sep exp l 15,000.00$       15,000.00$             15,000.00$           20,000.00$           -$                     -$                 



--55 Lien Fees Lien Fees 6,500.00$         6,500.00$               5,500.00$             5,500.00$             5,000.00$             5,000.00$             5,000.00$             -$                 
--56 VoidOldYrChk Void Old Year Checks -$                 
--57 over/short Over/Short 25.00$              25.00$                    25.00$                  25.00$                  25.00$                  25.00$                  25.00$                  -$                 
--60 Legal  LEGAL 30,000.00$       30,000.00$             30,000.00$           35,000.00$           35,000.00$           40,000.00$           40,000.00$           5,000.00$        
--61 Legal Reserve new 2023-2024 20,000.00$           20,000.00$           20,000.00$           20,000.00$           20,000.00$           -$                 
--65 Assessing Agent Contracted Assessing Agent 30,000.00$       40,000.00$             40,000.00$           40,000.00$           44,000.00$           45,450.00$           45,450.00$           1,450.00$        
--66 Assist Assessing 54,600.00$       57,600.00$             -$                     -$                     -$                 
--67 Mapping/Photo Satellite Maps Etc. 12,900.00$       11,500.00$             11,500.00$           11,500.00$           10,000.00$           8,000.00$             8,000.00$             (2,000.00)$       
--68 Revaluation Revaluation 20,000.00$       20,000.00$             20,000.00$           20,000.00$           20,000.00$           20,000.00$           20,000.00$           -$                 
--69 Ttraining/dues training/dues 1,000.00$         1,000.00$               1,000.00$             1,000.00$             1,000.00$             -$                      -$                     (1,000.00)$       
--70 Mileage assessing mileage - AA 4,000.00$         4,000.00$               4,500.00$             4,500.00$             4,500.00$             -$                      -$                     (4,500.00)$       

prior assessing place holder for total 24,105.00$       23,885.00$            -$                 
--71      MMA Maine Municipal Association 5,100.00$         5,218.00$               5,585.00$             6,000.00$             6,300.00$             6,800.00$             6,800.00$             500.00$           
--72      KVCOG KV COUNCIL OF GOVERNMENT 6,826.00$         6,826.00$               7,213.00$             -$                     -$                     -$                 
--73      MMCC TIF Mid-ME Chmbr Commerce 425.00$            440.00$                  460.00$                -$                     -$                     -$                 
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FY21/22 FY22/23 FY23/24 FY24/25 FY25/26 SB FY 26/27 DEPT FY26/27 TM FY26/27 SB Inc/Dec
43 BOARDS BOARDS AND COMMITTEES 84,275.00$     82,575.00$        85,078.00$     84,220.00$       61,515.00$           112,800.00$          96,400.00$        -$                 34,885.00$   
--01 AB Appeals Board 1,000.00$       1,000.00$          1,000.00$       1,000.00$         500.00$                500.00$                 500.00$             -$              
--02 BBC Broadband Committee 1,000.00$       1,000.00$          1,000.00$       1,000.00$         1,000.00$             -$                       -$                   (1,000.00)$    
--03 CFAL China for a Lifetime Committee 3,945.00$       1,000.00$          2,250.00$       -$                 1,000.00$             1,000.00$              1,000.00$          -$              
--05 EDC Economic Development Committee -$               -$                   -$                 -$              
--06 PB Planning Board 5,000.00$       5,000.00$          9,623.00$       10,720.00$       10,505.00$           10,500.00$            10,500.00$        (5.00)$           
--07 BC Budget Committee 1,000.00$       1,000.00$          1,000.00$       1,000.00$         500.00$                500.00$                 500.00$             -$              
--08 BAR Board of Assessment Review 1,000.00$       1,000.00$          500.00$          500.00$            500.00$                500.00$                 500.00$             -$              
--11 FC Forestry Committee -$               -$                   -$                 -$              
--12 RC Recreation Committee 31,400.00$     34,400.00$        35,300.00$     41,850.00$       30,950.00$           51,500.00$            45,000.00$        14,050.00$   
--13 TSC Transfer Station Committee 1,000.00$       1,500.00$          1,500.00$       500.00$            500.00$                500.00$                 500.00$             -$              
--14 TIF Tax Increment Financing Committee -$               -$                   -$                 -$              
--16 CF Community Forest at China School 27,500.00$     12,000.00$        15,730.00$     16,650.00$       4,560.00$             22,000.00$            12,100.00$        7,540.00$     
--17 SB Select Board 11,430.00$     12,000.00$        3,500.00$       1,500.00$         1,500.00$             12,000.00$            12,000.00$        10,500.00$   
--18 TP Thurston Park 12,675.00$        13,675.00$     8,500.00$         10,000.00$           11,800.00$            11,800.00$        1,800.00$     
--19 IC Implementation Committee -$               1,000.00$         -$                     -$              
--20 CESAC China Emergency Services Assessment Committee 2,000.00$              2,000.00$          2,000.00$     
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FY21/22 FY22/23 FY23/24 FY24/25 FY25/26 SB FY 26/27 DEPT FY26/27 TM FY26/27 SB Inc/Dec
49 PUBLIC SAFETY Public Safety 242,137.00$     259,807.00$      340,645.00$     420,931.00$     467,093.00$         621,656.50$            621,656.50$      -$                  154,563.50$       

--01 CHINA VFD China Village Vol Fire Dept 25,630.00$       28,000.00$        28,800.00$       33,650.00$       36,800.00$           37,500.00$              37,500.00$        700.00$              
--02 SO CHINA VFD South China Vol Fire Dept 24,000.00$       28,000.00$        28,890.00$       30,890.00$       32,960.00$           32,340.00$              32,340.00$        (620.00)$            
--03 WMVFD Weeks Mills Vol Fire Dept 16,900.00$       22,500.00$        20,000.00$       22,986.00$       22,941.00$           22,286.00$              22,286.00$        (655.00)$            
--05 All FD & Rescue ins new 2024 all fd & rescue insurances 6,343.00$         6,750.00$          6,750.00$         19,000.00$       20,000.00$           21,000.00$              21,000.00$        1,000.00$           
--06 WORKERS COMP Workers Comp Fire/Rescue 713.00$            760.00$             760.00$            -$                  -$                   
--07 CHINA RESCUE China Rescue 15,500.00$       17,500.00$        17,500.00$       17,500.00$       13,000.00$           21,700.00$              21,700.00$        8,700.00$           
--08 RESCUE VEH I Rescue Emergency Vehicle Ins 1,189.00$         1,265.00$          1,265.00$         -$                  -$                   
--10 MAL PRACTICE Mal Practice Insurance Rescue 2,900.00$         3,075.00$          3,075.00$         -$                  -$                   
--11 EQUIP INS Inland Marine Ins 2,975.00$         3,155.00$          3,155.00$         -$                  -$                   
--12 PROP/LIAB Property/Liability Insurance 1,822.00$         2,000.00$          2,000.00$         -$                  -$                   
--13 PROF LIAB Professional Liability Insurance 2,575.00$         2,750.00$          2,750.00$         -$                  -$                   
--14 WTVL DISP Waterville PSAP 31,000.00$       31,000.00$        36,000.00$       43,200.00$       46,000.00$           52,250.00$              52,250.00$        6,250.00$           
--16 STIPENDS Fire/Rescue Stipends -$                  -$                     -$                   
--17 Emergency Management 3,000.00$         -$                     -$                   
--33 VFD CAP RESERVE VFD Capital Equipment Reserve 20,000.00$       20,000.00$        20,000.00$       30,000.00$       30,000.00$           50,000.00$              50,000.00$        20,000.00$         
--34 Vass Tower Shared Maintenance Vtown tower 400.00$            400.00$            400.00$                400.00$                   400.00$             -$                   
--35 Ambulance services (2023-2024 $15) -( 2024-2025 $25) - (2025-26 - $35) per capita (2026-27 - 66,300.00$       110,200.00$     154,280.00$         264,480.00$            264,480.00$      110,200.00$       
--36 KSO officer KSO officer 34,000.00$       34,000.00$        36,000.00$       36,000.00$       36,000.00$           17,000.00$              17,000.00$        (19,000.00)$       

prior police $ -$                   
--37 STofME PSAP - KSO or PSAP w Augusta 40,060.00$       42,057.00$        49,100.00$       51,600.00$       51,600.00$           54,700.00$              54,700.00$        3,100.00$           
--38 ACO WAGES ACO/Dept ACO wages 5,250.00$         5,700.00$          6,500.00$         10,150.00$       10,873.00$           11,100.00$              11,100.00$        227.00$              
--39 ACO MILE ACO mileage 2,000.00$         2,000.00$          2,000.00$         2,200.00$         2,200.00$             2,200.00$                2,200.00$          -$                   
--40 KV Humane KV Humane Society 7,800.00$         7,800.00$          7,800.00$         8,000.00$         8,500.00$             8,900.00$                8,900.00$          400.00$              
--41 ACO FICA & Medi FICA & Medi 405.00$            410.00$             500.00$            525.00$            749.00$                855.00$                   855.00$             106.00$              
--42 ACO Workers comp Workers comp 75.00$              85.00$               100.00$            130.00$            135.00$                140.00$                   140.00$             5.00$                  
--43 ACO trng/conf ACO trng/conf 250.00$            250.00$             250.00$            500.00$            500.00$                500.00$                   500.00$             -$                   
--44 ACO supplies & equipment ACO supplies & equipment 750.00$            750.00$             750.00$            1,000.00$         100.00$                300.00$                   300.00$             200.00$              
--45 PFML Paid family medical leave 55.00$                  55.50$                     55.50$               0.50$                  
--46 Rescue Response stipend Per shift guarantee response 18,250.00$              18,250.00$        18,250.00$         
--47 Stipend related costs Stipend related costs 4,000.00$                4,000.00$          4,000.00$           
--48 SCFD SCBA Reserve fund for 2031 replacement 1,700.00$                1,700.00$          1,700.00$           
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FY21/22 FY22/23 FY23/24 FY24/25 FY25/26 SB FY 26/27 DEPT FY26/27 TM FY26/27 SB Inc/Dec
52 TRNSFR STATN TRANSFER STATION 636,720.00$     638,755.00$      671,045.00$     666,325.00$     646,799.00$         702,935.00$            684,935.00$      -$                  38,136.00$         
--01 Capital Exp Capital Expenditures 50,000.00$       50,000.00$        50,000.00$       50,000.00$       50,000.00$           50,000.00$              50,000.00$        -$                   
--02 TS Sprvsr TS Site Supervisor 45,000.00$       49,100.00$        47,700.00$       49,800.00$       55,063.00$           56,500.00$              56,500.00$        1,437.00$           
--03 Utilities utilities-heat/light/ph/intrnt 10,000.00$       14,000.00$        14,000.00$       16,000.00$       16,000.00$           17,500.00$              17,500.00$        1,500.00$           
--04 supplies supplies 11,000.00$       11,000.00$        11,000.00$       12,000.00$       12,000.00$           12,000.00$              12,000.00$        -$                   
--05 TIPPING FEES TIPPING FEES MSW 95,000.00$       103,000.00$      120,000.00$     130,000.00$     130,000.00$         130,000.00$            130,000.00$      -$                   
--06 HAULING COST HAULING COSTS 43,000.00$       56,000.00$        65,000.00$       65,000.00$       45,000.00$           50,000.00$              48,000.00$        3,000.00$           
--07 Facility Facility maint 10,400.00$       11,000.00$        11,000.00$       15,000.00$       25,000.00$           25,000.00$              25,000.00$        -$                   
--08 Overage over/short from scale & other 25.00$              25.00$               25.00$              25.00$              25.00$                  25.00$                     25.00$               -$                   
--09 DEMO TIPPING TIPPING FEES FOR DEMO DEBRIS 60,000.00$       80,000.00$        80,000.00$       50,000.00$       55,000.00$           55,000.00$              55,000.00$        -$                   
--10 2025 1% payroll 2025 .5% payroll (ER) -$                  7,560.00$          -$                  500.00$            898.00$                960.00$                   960.00$             62.00$                
--11 recycling recycling 4,000.00$         4,000.00$          4,000.00$         7,000.00$         7,000.00$             7,500.00$                7,500.00$          500.00$              
--12 Attendant 1 & SO TS Attendant & SO 34,280.00$       36,900.00$        40,750.00$       43,200.00$       46,983.00$           48,100.00$              48,100.00$        1,117.00$           
--13 Attendant 2 TS Attendant 2 34,280.00$       36,900.00$        37,300.00$       39,100.00$       40,399.00$           41,450.00$              41,450.00$        1,051.00$           
--14 Attendant 3 TS Attendant 3 37,505.00$       40,300.00$        40,750.00$       48,800.00$       24,000.00$           24,600.00$              24,600.00$        600.00$              
--15 Attendant 4 fill in Attendant only to fill-in 38,235.00$       7,400.00$          -$                  12,500.00$              12,500.00$        12,500.00$         
--16 Equip-move Equip - driveable 4,000.00$         5,500.00$          5,500.00$         9,000.00$         8,000.00$             8,000.00$                8,000.00$          -$                   
--17 Equip-statio Equip - stationary 4,000.00$         4,000.00$          4,000.00$         5,000.00$         5,000.00$             5,000.00$                5,000.00$          -$                   
--18 Bonus Employee Bonuses 1,500.00$         1,500.00$          1,500.00$         2,000.00$         2,000.00$             2,000.00$                2,000.00$          -$                   
--19 Scale reserve Scale reserve 2025-26 13,715.00$       -$                  -$                  5,000.00$             10,000.00$              10,000.00$        5,000.00$           
--20 IT Info Technology 2,000.00$         2,000.00$          2,000.00$         3,000.00$         3,000.00$             3,000.00$                3,000.00$          -$                   
--21 Overtime Overtime 3,000.00$         3,000.00$          3,000.00$         4,500.00$         4,500.00$             4,500.00$                4,500.00$          -$                   
--22 Training/Mileage Employee Training/Travel/Dues 4,500.00$         4,500.00$          4,500.00$         4,500.00$         3,000.00$             3,000.00$                3,000.00$          -$                   
--23 All TS insurances All TS ins combined 24-25 3,202.00$         3,400.00$          3,400.00$         7,000.00$         8,000.00$             8,600.00$                8,600.00$          600.00$              
--24 VEH INS combined w above 1,148.00$         1,220.00$          1,220.00$         -$                  -$                   
--25 RFID SYSTEM RFID Sensor System 1,000.00$         1,000.00$          1,000.00$         -$                   
--26 LICENSES DEP LICENSES 1,000.00$         1,000.00$          1,000.00$         1,000.00$         1,000.00$             1,000.00$                1,000.00$          -$                   
--28 H&D Insurance H&D Insurance 82,555.00$       63,000.00$        63,000.00$       63,000.00$       59,000.00$           82,000.00$              66,000.00$        7,000.00$           
--29 FICA & Medi FICA & Medi 14,825.00$       14,250.00$        13,900.00$       14,000.00$       13,068.00$           14,600.00$              14,600.00$        1,532.00$           
--30 Workers comp Workers comp 10,100.00$       9,800.00$          8,900.00$         8,900.00$         6,500.00$             7,100.00$                7,100.00$          600.00$              
--31 Retirement Retirement 17,450.00$       17,400.00$        16,600.00$       18,000.00$       14,963.00$           15,500.00$              15,500.00$        537.00$              
--32 Compactor reserve 20,000.00$       -$                  -$                   
--33 PFAS exp Soares & TS PFAS expenses 6,400.00$             7,500.00$                7,500.00$          1,100.00$           
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54 PUBLIC WORKS PUBLIC WORKS 1,457,692.00$      1,499,245.00$      1,630,700.00$      1,848,100.00$      1,818,420.00$      1,922,825.00$        1,820,825.00$      -$                 2,405.00$              

--01      Contrc labor delete & combine 20,000.00$           22,500.00$           14,500.00$           -$                     -$                       
--02 Contrc labr&equip Contractor labor & equipment 20,000.00$           16,000.00$           12,000.00$           24,000.00$           26,000.00$           26,000.00$             26,000.00$           -$                       
--03 Supplies supplies/tools/etc 35,000.00$           32,000.00$           34,000.00$           34,000.00$           34,000.00$           34,000.00$             34,000.00$           -$                       
--04 23 Ram TK 18 23 Ram TK 18 2,000.00$             4,000.00$             4,000.00$               4,000.00$             -$                       
--05 Equip Maint EquipMnt - chipper/saws/trlrs 4,000.00$             4,500.00$             6,500.00$             6,000.00$             6,000.00$             6,000.00$               6,000.00$             -$                       
--06 S & S supply salt & sand supplies 100,000.00$         100,000.00$         100,000.00$         100,000.00$         110,000.00$         120,000.00$           120,000.00$         10,000.00$            
--07 Paving paving and striping 563,250.00$         560,000.00$         600,000.00$         680,000.00$         615,000.00$         625,000.00$           545,000.00$         (70,000.00)$           
--08 PW 2 PW 2 43,870.00$           45,900.00$           50,900.00$           53,000.00$           55,562.00$           57,550.00$             57,550.00$           1,988.00$              
--09 Utilities heat/lights/phone/int-misc 7,000.00$             7,000.00$             9,000.00$             9,000.00$             10,000.00$           10,000.00$             10,000.00$           -$                       
--10 PS Director Public Services Director 54,100.00$           59,400.00$           68,800.00$           75,200.00$           78,604.00$           80,450.00$             80,450.00$           1,846.00$              
--11 tree removal tree removal 20,000.00$           20,000.00$           24,000.00$           30,000.00$           30,000.00$           30,000.00$             30,000.00$           -$                       
--12 Materials Materials-stone/gravel/riprap 25,000.00$           25,000.00$           25,000.00$           25,000.00$           25,000.00$           25,000.00$             25,000.00$           -$                       
--13 Excavator Excavator Eq 22 1,000.00$             -$                     500.00$                1,200.00$             1,200.00$             3,000.00$               3,000.00$             1,800.00$              
--14 PW 4 PW 4 47,075.00$           52,000.00$           55,200.00$           57,700.00$           60,350.00$           58,600.00$             58,600.00$           (1,750.00)$             
--15 PW 3 PW 3 42,790.00$           44,800.00$           49,600.00$           51,800.00$           55,563.00$           55,600.00$             55,600.00$           37.00$                   
--16 Facility Maint Facility Maintenance 15,000.00$           15,000.00$           15,000.00$           15,000.00$           5,000.00$             15,000.00$             15,000.00$           10,000.00$            
--17 PW Assistant 2026-27 PW Assistant 2026-27 2,000.00$             3,000.00$             3,000.00$             -$                     10,000.00$             10,000.00$           10,000.00$            
--18 Overtime Overtime 57,000.00$           47,000.00$           47,000.00$           50,000.00$           55,000.00$           60,000.00$             60,000.00$           5,000.00$              
--19 Training Training/Travel/Dues/CDL 3,000.00$             3,000.00$             3,000.00$             3,000.00$             3,000.00$             3,000.00$               3,000.00$             -$                       
--20 15 West-TK11 15 Western Star - TK 11 11,000.00$           11,000.00$           11,000.00$           12,000.00$           13,000.00$           15,000.00$             15,000.00$           2,000.00$              
--21 PW 5 PW 5 8,000.00$             9,000.00$             20,000.00$           20,000.00$           52,000.00$           57,600.00$             57,600.00$           5,600.00$              
--22 fuel fuel for trucks 28,000.00$           30,000.00$           30,000.00$           35,000.00$           30,000.00$           32,000.00$             32,000.00$           2,000.00$              
--23 15 Intl-TK12 15 Intl Tk 12 - spare 9,000.00$             9,000.00$             12,000.00$           15,000.00$           17,000.00$           17,000.00$             8,500.00$             (8,500.00)$             
--24 18 Intl-TK15 18 Intl Tk 15 8,500.00$             9,000.00$             9,000.00$             10,000.00$           15,000.00$           16,000.00$             16,000.00$           1,000.00$              
--25 18 Intl-TK16 18 Intl single axle Tk 16 8,000.00$             8,500.00$             9,000.00$             8,000.00$             -$                     -$                       
--26 IT Info Technology 3,500.00$             3,000.00$             3,000.00$             4,000.00$             4,000.00$             4,000.00$               4,000.00$             -$                       
--27 18 Chev 3500 18 Chev 3500 Tk 17 2,000.00$             2,000.00$             2,500.00$             2,500.00$             5,000.00$             5,000.00$               1,500.00$             (3,500.00)$             
--28 Capital Exp Capital Expense 95,000.00$           100,000.00$         164,000.00$         200,000.00$         175,000.00$         200,000.00$           200,000.00$         25,000.00$            
--29 Bonus Bonuses 3,800.00$             4,000.00$             4,000.00$             5,000.00$             5,000.00$             5,000.00$               5,000.00$             -$                       
--30 Truck Rpr Contin Truck repair contingency 25,000.00$           25,000.00$           25,000.00$           -$                     -$                       -$                     -$                       
--31 Street Signs Street Signs 2,500.00$             2,500.00$             2,500.00$             2,500.00$             2,500.00$             3,000.00$               3,000.00$             500.00$                 
--32 Street Lights Street Lights 10,000.00$           8,500.00$             8,000.00$             8,000.00$             8,500.00$             9,000.00$               9,000.00$             500.00$                 
--33 All insurances combined 2024-25 1,833.00$             3,725.00$             3,900.00$             13,200.00$           16,000.00$           17,200.00$             17,200.00$           1,200.00$              
--34 VEH INS VEH INSURANCE combined w/above 6,744.00$             7,420.00$             7,800.00$             -$                     -$                     -$                       
--35 H&D Insurance H&D Insurance 94,885.00$           90,000.00$           88,000.00$           96,000.00$           107,000.00$         120,000.00$           120,000.00$         13,000.00$            
--36 FICA & Medi FICA & Medi 19,640.00$           20,300.00$           23,400.00$           20,300.00$           26,933.00$           29,200.00$             29,200.00$           2,267.00$              
--37 Workers comp Workers comp 25,990.00$           23,000.00$           23,000.00$           23,000.00$           18,000.00$           18,000.00$             18,000.00$           -$                       
--38 Retirement Retirement 25,215.00$           26,700.00$           26,600.00$           27,000.00$           35,412.00$           37,700.00$             37,700.00$           2,288.00$              
--39 Cemetery Exp Cemetery Expenses 33,000.00$           40,000.00$           40,000.00$           40,000.00$           40,000.00$           40,000.00$             30,000.00$           (10,000.00)$           
--40 Building expansion Building expansion reserve -$                     25,000.00$           35,000.00$           35,000.00$             35,000.00$           -$                       
--41 Rd grant match Roads grant match -$                     25,000.00$           25,000.00$           25,000.00$             25,000.00$           -$                       

     VETERAN MARK VETERAN MARKERS 500.00$                500.00$                -$                     -$                       
     MEMORIAL DAY MEMORIAL DAY EXPENSES 500.00$                500.00$                -$                     -$                       

--42 Summer intern 8,500.00$             10,000.00$           -$                     -$                       
--43 2025 1%PY 2025 .5% payroll (ER) 700.00$                1,796.00$             1,925.00$               1,925.00$             129.00$                 
--44 2024 Western Star TK 19 4,000.00$             6,000.00$             6,000.00$               6,000.00$             -$                       
--45 2025 Western Star TK 20 6,000.00$             6,000.00$               6,000.00$             -$                       
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58 Social Services combined 2023-24 26,540.00     27,332.00          27,800.00     28,795.00         25,000.00$           42,178.00                21,500.00          -                 (7,295.00)      
--01 Gen'l Assist General Assistance 8,000.00$     8,000.00$          8,000.00$     8,000.00$         8,000.00$             8,000.00$                8,000.00$          -                
--02 Housing Assistance Housing assistance 8,000.00$     8,000.00$          8,000.00$     8,000.00$         8,000.00$             8,000.00$                8,000.00$          -                
--04 Fuel assistance (donations) fuel assistance-cash donations -                
--10 Crisis & Counseling Crisis & Counseling 500.00$        -$                  500.00$        500.00$            -$                     (500.00)         
--11 Amerian Red Cross Amerian Red Cross 500.00$        500.00$             500.00$        500.00$            500.00$                500.00$                   -$                   (500.00)         
--12 Family Violence Family Violence 1,800.00$     1,500.00$          1,500.00$     1,500.00$         1,000.00$             1,500.00$                500.00$             (1,500.00)      
--13 KVCAP-transportation KVCAP-transportation 1,000.00$     1,000.00$          600.00$        750.00$            1,000.00$             1,500.00$                500.00$             (750.00)         
--14 Hospice Volunteers Waterville Hospice Volunteers Waterville 1,000.00$     1,650.00$          1,600.00$     1,650.00$         1,000.00$             1,650.00$                500.00$             (1,650.00)      
--15 Spectrum Generations Spectrum Generations 2,640.00$     2,000.00$          2,000.00$     2,000.00$         1,000.00$             2,426.00$                500.00$             (2,000.00)      
--16 Catholic Charities D. H. R. S CATHOLIC CHARITIES-D.H.R.S. 500.00$        500.00$             500.00$        500.00$            -$                     -$                   (500.00)         
--17 Kennebec Behavioral Health Kennebec Behavioral Health 1,000.00$     1,000.00$          1,000.00$     1,000.00$         1,000.00$             5,000.00$                500.00$             (1,000.00)      
--18 Childrens Center CHILDRENS CENTER 500.00$        1,000.00$          1,000.00$     1,000.00$         1,000.00$             1,100.00$                500.00$             (1,000.00)      
--19 Sexual Assault Crisis & Support SEXUAL ASSAULT CRISIS & SPT CT 500.00$        1,000.00$          1,000.00$     1,543.00$         1,000.00$             -$                   (1,543.00)      
--20 Life Flight Foundation Life Flight Foundation 500.00$        1,082.00$          1,000.00$     1,102.00$         1,000.00$             1,102.00$                500.00$             (1,102.00)      
--21 Maine Public MPBN 100.00$        100.00$             100.00$        -$                  -$                     150.00$                   -$                   -                
--22 Northern Light Health Northern Light Home Care & Hospice 500.00$        750.00$            -$                     -$                   (750.00)         
--23 Winsow Community Cupboard 500.00$                500.00$                   -$                   -                
--24 China Food Pantry 10,000.00$              2,000.00$          

Sweetser ** New Request 500.00$                   -$                   
Volunteers of America VOA - Northern New England ** New request 250.00$                   -$                   
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61 COMMUNITYORGS COMMUNITY SUPPORT ORGANIZATIO 108,500.00$     94,000.00$        107,600.00$     74,000.00$       64,000.00$           67,500.00$              62,500.00$        -$               (1,500.00)$       
--01 Historical blds Old Town Hall & WM 1 RM School 4,000.00$         5,000.00$          5,000.00$         6,000.00$         6,000.00$             8,000.00$                8,000.00$          2,000.00$        
--02 SC Library South China Public Library 4,500.00$         4,500.00$          4,500.00$         4,500.00$         4,500.00$             8,500.00$                4,500.00$          -$                 
--03 ACB Library Albert Church Brown Memorial Library 4,500.00$         4,500.00$          4,500.00$         4,500.00$         4,500.00$             4,500.00$                4,500.00$          -$                 
--04 CRLA CHINA REGION LAKES ALLIANCE 22,250.00$       24,000.00$        35,500.00$       -$                  -$                     -$                 
--05 CLA CHINA LAKE ASSOCIATION 20,000.00$       16,500.00$        16,000.00$       15,000.00$       -$                     -$                 
--07 delete delete 20,000.00$       -$                  -$                 
--08 TOWN LINE TOWN LINE NEWSPAPER 3,000.00$         3,000.00$          3,000.00$         -$                  -$                     -$                         -$                   -$               -$                 
--09 Rescue China Rescue Inc 6,000.00$         4,000.00$          4,000.00$         4,000.00$         5,000.00$             3,000.00$                3,000.00$          (2,000.00)$       
--10 CVFA Chian Village Fire Association 10,000.00$       12,000.00$        12,000.00$       12,000.00$       12,000.00$           12,000.00$              12,000.00$        -$                 
--11 SCVFD South China Volunteer Fire Department 10,000.00$       12,000.00$        12,000.00$       12,000.00$       15,000.00$           15,000.00$              15,000.00$        -$                 
--12 WMVFD Weeks Mills Volunteer Fire Department 3,250.00$         6,500.00$          8,600.00$         10,000.00$       10,000.00$           8,000.00$                8,000.00$          (2,000.00)$       
--13 Veteran Markers Veteran Markers 500.00$            500.00$             500.00$            500.00$            1,000.00$             1,000.00$                1,000.00$          -$                 
--14 Memorial Day Memorial Day Expenses 500.00$            500.00$             500.00$            500.00$            1,000.00$             1,000.00$                1,000.00$          -$                 
--15 Golden Agers Senior Group from Admin - moved 24-25 -$                  1,000.00$          1,500.00$         5,000.00$         5,000.00$             5,000.00$                5,000.00$          -$                 

China Historical Society new request 2026-27 -$                     1,500.00$                500.00$             500.00$           
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64 Contingency from undesignated fund balance 148,680.00$     113,290.00$      190,500.00$     233,000.00$      230,000.00$         304,000.00$     304,000.00$         -$                  74,000.00$     
--01      Contingency Contingency 55,000.00$       55,000.00$        55,000.00$       75,000.00$        75,000.00$           75,000.00$       75,000.00$           -$               

Insurance Insurance DELETED 61,180.00$       -$                   -$                  -$                  -$               
--06 Unemployment claims Unemployment claims 7,500.00$         7,500.00$          -$                  -$                  -$               
--07 Return of RFID $ Return of RFID $ 5,790.00$          500.00$            -$                  -$               
--08 HRA Health Reimbursement funds 20,000.00$        25,000.00$       30,000.00$        30,000.00$           30,000.00$       30,000.00$           -$               
--09 Town match Town match for grants 75,000.00$       75,000.00$        75,000.00$           75,000.00$       75,000.00$           -$               
--10 Acrued Comp Reserve For payout of EE benefits when leaving 25,000.00$       25,000.00$        35,000.00$       50,000.00$        50,000.00$           50,000.00$       50,000.00$           -$               
--11 Emergency Management Put into reserve if unexpended 3,000.00$          -$                     5,000.00$         5,000.00$             5,000.00$       
--12 Performance-based pay Wage adjustments based on reviews -$                  -$                     9,000.00$         9,000.00$             9,000.00$       
--13 CESA **New 26-27 consultant and/or other related expenses -$                     30,000.00$       30,000.00$           30,000.00$     
--14 Truck repair Truck repair contingency 30,000.00$       30,000.00$           30,000.00$     
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71 FIRSTPARK FIRSTPA 39,000.00$     26,100.00$        27,550.00$     27,000.00$        25,811.00$           25,300.00$           25,300.00$        -$                 
--01      FIRSTPARK FirstPark 39,000.00$     26,100.00$        27,550.00$     27,000.00$        25,811.00$           25,300.00$           25,300.00$        
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74 THIRD DevProgFund Development Program Fund (TIF) 265,000.00$     265,000.00$      237,500.00$     237,500.00$      265,000.00$         215,000.00$     215,000.00$     -$                  
--01 TIF Fund C.1 35,000.00$       35,000.00$        35,000.00$       35,000.00$        35,000.00$           25,000.00$       25,000.00$       
--02 ECD C.2 (Ec & Com Dev Events) ie CCD 15,000.00$       15,000.00$        15,000.00$       15,000.00$        15,000.00$           25,000.00$       25,000.00$       
--03 Mkt Town C.3 25,000.00$       25,000.00$        25,000.00$       25,000.00$        25,000.00$           20,000.00$       20,000.00$       
--04 Env projects C.4 (CRLA/CLA) 50,000.00$       50,000.00$        30,000.00$       30,000.00$        30,000.00$           50,000.00$       50,000.00$       
--05 Rev Loan Fund C.5 20,000.00$       20,000.00$        20,000.00$       20,000.00$        20,000.00$           
--06 Job Training C.6 2,500.00$         2,500.00$          2,500.00$         2,500.00$          2,500.00$             
--07 Trails/OpenSP C.7 Trails & Open Space 65,000.00$       65,000.00$        65,000.00$       65,000.00$        65,000.00$           80,000.00$       80,000.00$       
--08 Fishways & Dams C.8 Fishways and Dams 30,000.00$       -$                   -$                  
--09 Broadband C.9 -$                  30,000.00$        30,000.00$       30,000.00$        30,000.00$           
--10 Match D.1 match For Grants 15,000.00$       15,000.00$        15,000.00$       15,000.00$        15,000.00$           15,000.00$       15,000.00$       
--11 SC Boat Lnch A.2 SC Boat Launch 7,500.00$         7,500.00$          -$                  
--13 Causeway - Phase 3 A.3 The Causeway
--14 Parking Lot Paving and Improvements B.1 Paving & Improvements 

transfer TIF 505,000.00$         
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